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General Practice Registrars Australia
Minutes - Annual General Meeting

Date: 1 December 2024
via videoconference

Meeting open: 12:30pm (AEDT)
Welcome and acknowledgment of country by Nicki Herriot, GPRA Chair

Attendance:

Nicki Herriot GPRA Chair Jean Littlewood Member
Karyn Matterson GPRA Member Director Carolyn Belonogoff Member
Xander Alpherts GPRA Director Jared Harris Member
Kate McCabe-Simon GPRA Member Director Kate Cook Member
Siobhan Hensey GPRA Member Director Philippa Eastwood Member
Christopher Dickie GPRA Member Director Jikol Friend Member
Mark Grey GPRA Director Rebecca Loveridge Member
Kim Omond GPRA Member Director elect Thomas Drake-Brockman Member
Jo-anne Chapman GPRA CEO Ryan Sheridan Member
David Al GPRA Advocacy Advisor

Mandy McDonald-Susic =~ GPRA Minutes

Apologies:
Stephen O’Kane, LD Assurance - Auditor, Natalia Anderson (Member), Ellen Tucker (Member)

1.0 Acceptance of previous Minutes:
Resolution: That the minutes of the 2023 Annual General Meeting be accepted.
Moved: Karyn Matterson  Seconded: Xander Alpherts, resolution carried

2.0 Chair report
Presented by Nicki Herriot:

e The Chair acknowledged and recognised particularly:

o the efforts of CEO Jo-anne Chapman during the year, with continued focus on
advocacy and policy solutions, broadened engagement with stakeholders, strengthened
staffing in the areas of political advocacy and contemporary engagement with our
Members and stakeholders;

o the outstanding efforts of President Dr Karyn Matterson who is completing her tenure as
GPRA's President on 31 December this year. Karyn has demonstrated great
commitment to the role and vigorously represented our membership in many forums;
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o thank you to Xander Alpherts, the Chair of the Finance and Risk Management
Committee and to Mark Grey the Chair of the Nominations and Remunerations
Committee for their leadership and expertise in their roles;

o the GPRA team who have excelled in delivering the work necessary to deliver the
requirements of our reporting relationship to the Department of Health on matters such
as our grant funding acquittal and most importantly being able to respond to our
members.

o More broadly, we are focussed on expanding our revenue streams with a view to
improve GPRA's impact and independence as the voice of future GPs. Our commitment
to the future of General Practice is unwavering and our Strategic Plan continues to
guide us in increasing our influence and impact on behalf of our members and the
future workforce of general practice.

Governance

The organisation’s internal practices and procedures are a continued focus for the Board and we have
had no regulatory breaches for 2023-2024. The Board remains current and oversights governance on
contemporary issues such as cyber security and Al.

Our Board directors undertook an individual reflection and evaluation, and we completed the CEO’s
annual performance evaluation.

Board Membership

In line with our Board renewal practices there were some changes to the Board membership in
2023-2024. The changes related to completion of tenures.

GPRA welcomed Dr Chris Dickie and Dr Juliet Smith to the Board in this reporting period.

Dr Kate McCabe-Simon completed her term on the Board at today’s AGM. The Chair thanked Kate for
her contribution during her term as a GPRA Director.

The Board continues to be committed to inclusive membership practices.
Acknowledgements

The Chair thanked all the Directors for their contribution this year and acknowledged the GPRA
membership, the current and future providers of primary care in Australia.

Resolution: To accept the Chair report.
Moved: Kate McCabe-Simon Seconded: Chris Dickie, resolution carried

3.0 President report
Presented by Karyn Matterson (KM):

The President detailed her annual report as set out on page 7 of the Annual Report 2023/24, and
noted the advancement of several key priorities for GPRA members:

e Advocating for improved employment terms and conditions including base rate parity and the
Federal Government Budget Submission - Establishment of a GP Registrar Employment and
Leave Support Fund

Engaging with stakeholders on training issues

Contribution to reviews and national initiatives

MP Engagement Meetings, and the

Inception of the GPRA Alumni Network.

Resolution: To accept the President report
Moved: Mark Grey Seconded: Jikol Friend, resolution carried



4.0 CEO report
Presented by Jo-anne Chapman

GPRA has continued to implement the 2023-26 Strategic Plan and maintain our purpose of
being the independent peak and voice of future GPs, from medical students to post GP
Fellowship.

Significant work this year to strengthen member engagement and launch new initiatives across
the NT and provide more education and exam support in response to feedback from our
members. New sector partnerships and sponsorships were also formed this year to help
support the work we do for our members.

This year saw the rebranding and launch of futureGP aimed at expressing to the sector,
including our sponsors and funders, why we are important and independent, and our purpose
to attract, maintain and help those coming into the general practice training specialty to stay
and to fellow, and to continue to serve the Australian community with quality general practice.
This included increased advocacy through member engagement and raising the voice of
members, not only through the NTCER review, but also addressing some of the structural
barriers to those entering general practice, particularly around base rate parity, access to
parental leave and exam and study leave.

Elevation of futureGP included promoting the need to listen to the future - the medical students.
GPRA is unique in that it is the only peak national organisation in the world that coordinates a
national GP club network. As part of this year’s work we successfully obtained a position for
the GPSN on the General Practice Training Advisory Committee (GPTAC), so that future GP
voices are heard at the highest level to the Minister of Health about what they see is needed to
help maintain the supply of general practitioners to Australia.

GPRA also continued our concentrated effort to advocate for the voice of GP registrars,
regardless of their pathway, through our budget submission and other policy submissions and
reviews that the government has been undertaking through the year.

GPRA consolidated a relationship this year with General Practice Supervision Australia
(GPSA), who are the “other side of the coin” and represent supervisors and practices, by
signing a new MOU in May 2024. This is a powerful opportunity for the two organisations who
represent the grass roots of general practice in Australia to elevate the speciality to future
investors and policy makers.

JC noted working with the Board to roll out a new NT program, which involved new
scholarships, annual registrar forum, peer to peer support activities and introducing new
cultural education grants. GPRA continues to work towards Closing the Gap and supporting
those in our membership who may want to train and continue to practice in the NT.

JC acknowledged and thanked the GPRA team members, who are a small team with a big
national footprint and high commitment to working with future GPs, the Registrar Advisors who
continue to provide immediate and ongoing support to registrars, the RLOs who make up the
Advisory Council, sponsors and partners and the Board for their ongoing direction and support.

Resolution: To accept the CEO report

Moved: Mark Grey Seconded: Xander Alpherts, resolution carried



5.0 Nominations & Remunerations committee report:
Presented by Mark Grey

e Provided an overview on the structure and key roles of the Committee, which includes
oversight of member director elections and appointed directors, supporting the Chair in the
oversight of CEO remuneration, contract of employment, developing KPls, and accountability
by annual review.

e The Committee held four meetings this year, including special meetings to discuss
constitutional changes, and were responsible for oversight of this year’s election process for
the two new member Directors and the appointment of a new appointed Director.

e The Committee is responsible for Director remuneration, and it was noted Directors took a
reduction of stipend after the last AGM, Board seeking to reinstate, as per Special Resolution,
based on a deficit in remuneration over the last year.

e The Committee provides an overview of good governance in relation to updating the
Constitution to best practices. The Committee reviewed and made suggestions to amend the
Constitution, which were approved by the Board, and required to be ratified by Special
Resolution by a majority of members at the AGM.

e MG thanked the Board and Chair and confirmed the organisation is in a reasonable and good
position in terms of governance with the desire to ensure we are within best practice for good
governance for an organisation such as GPRA.

Resolution: To accept the Nominations & Remunerations committee report
Moved: Kate McCabe-Simons Seconded: Karyn Matterson, resolution carried

6.0 Finance, Audit & Risk Management committee report:
Presented by: Xander Alpherts
e FY24 Financial Results
o FY24 showed $424k profit, however compared to FY24 loss last year, the following
need to be taken into account:
m  One off revaluation of property $146k (shows as profit FY24)
m EVGPT funds received $400k — booked as income in advance (net of costs in
year)
m After adjustment of the above, the normalised result is $57k loss

o Increased income for the year mainly due to receipt of NTGPE funds, and expenditure
similar to previous year, with $300k increase mostly in consultancy expenditure due to
NTCER, IT expenses and GPSN investment.

o The balance sheet continues to look strong with $3.6m cash, including income in
advance from ex NTGPE with the funds subject to a commitment to expend those funds
in line with the previous stated objectives of that organisation, and ourselves, over the
next number of years.

o GPRA continues to be in a strong financial position.

Resolution: That the 2023/24 Annual Report be received.
Moved: Mark Grey Seconded: Chris Dickie, resolution carried



Resolution: That the 2023/24 Annual Financial Statements be received.
Moved: Siobhan Hensey Seconded: Xander Alpherts, resolution carried

Resolution: That the 2023/24 Auditor’s Report be received.
Moved: Mark Grey Seconded: Karyn Matterson, resolution carried

Resolution: To accept the Finance, Audit & Risk Management Report.
Moved: Sioban Hensey Seconded: Jean Littletwood, resolution carried

7.0 Presentation of members elected as Directors for ratification

Resolution: That the appointment of elected Director, Dr Kim Omond be ratified.
Moved: Chris Dickie Seconded: Karyn Matterson, resolution carried

Resolution: That the appointment of elected Director, Dr Louis Charalambous be ratified.
Moved: Siobhan Hensey Seconded: Jean Littlewood, resolution carried

8.0 Election of President-elect

Resolution: That the elected member Director, Dr Chris Dickie, be ratified as president-elect.
Moved: Kim Omond Seconded: Karyn Matterson, resolution carried

9.0 Director remuneration

Special resolution: That the Directors’ remuneration be reinstated to where it was pre-reduction and
that it will be backdated to 11 May 2024, then, a 2% increase will also be offered to Directors from the
AGM date.

A poll was held and 75% members in attendance were in favour, resolution carried.

10.0 Amendments to the GPRA Constitution

10.1 Include new clause 12(g):
12(g) That if a retiring director seeks reappointment, then clause 11.3 applies (Board approved
3/8/2024).
Special resolution: That the inclusion of new subclause 12(g) of the GPRA Constitution be ratified.
A poll was held and 75% members in attendance were in favour, resolution carried.

10.2 Change clause 20(c) of the Constitution read “The term of the President is limited to two (2)
years only.”

Special resolution: That the amendment to clause 20(c) of the GPRA Constitution be ratified.

A poll was held and 75% members in attendance were in favour, resolution carried.

11.0 Business arising and members queries
e AGPT flexible funding
o A member asked a question about the NCP framework’s particular rule in relation to not
allowing funds to be applied to purchasing an asset, compared to being able to apply



the funds to rent. The member has previously asked about this issue using the GPRA
enquiry line but sought further information from the CEO. The Chair asked the CEO and
President to respond to the question.

o GPRA confirmed the issue of asset management has been raised by member
representation and in Advisory Council discussion. GPRA provided feedback to the
government on the training transition, and alluded there needs to be ongoing
consultation with registrars and the sector around the NCP on what it can and cannot
fund. It was noted this is a hot topic evolving in the sector and the issue of asset
management is more complex than just consultation with DOHA, and raises the
questions under the ATO, Treasury and Attorney General portfolios.

o GPRA will continue to seek consultation with the Department and to advocate on behalf
of its members.

AGM close: 1:32pm AEDT



